
Entrepreneurial Leadership Track
If the internal workings of your business need immediate attention

The Embark Live Program Options
8 Online Courses and 17 Group Workshops

Step 3

Step 2
Leadership

Objectives and Benefits
■ Understand the relationship between your business and your life goals
■ Lead your business with a clear vision
■ Develop a tracking system to support your personal objectives
■ Identify, quantify and track your Key Strategic Indicators

Group Workshops
■ Your Primary Aim - Declare who you are at your best.
■ Your Strategic Objective - Establish what your business will look like when its done.
■ Key Strategic Indicators - Develop measurements to gauge your progress.

Step 1
Group Workshops
■ Effective Time Management - Increase your personal productivity for maximum impact.
■ System Action Plans - Create the documentation that defines your business systems.

■   Review Your Business   
Assessment Results.

■   Review Your Primary Aim and 
Your Strategic Objective

■   Select an option for completing 
the program.

■   Recommended Default Order – As it appears below

Options

■   In Order by Track – Entrepreneurial Leadership Track or Your Customer Experience Track  
■   Any Order – Your choice

Objectives and Benefits
■ An informative overview of E-Myth principles and Point of View
■ Rich, engaging multimedia format
■ Comprehensive Business Assessment that identifies action items 

and next steps

Management

Objectives and Benefits
■ Design contracts that define 

results, responsibilities and 
standards

■ Communicate employee 
development opportunities

■ Achieve clarity and 
agreement about employee 
responsibilities, results,  and 
standards

■ Eliminate position 
redundancies, and identify 
current and future hiring 
needs

Group Workshops
■ Organizational Chart and 

Results Statements - How 
your business functions are 
organized.

■ Position Agreements - More 
than a job description; what I 
do, how I do it, and why.

Money

Objectives and Benefits
■ Detailed understanding of 

financial  accounting 
systems and processes

■ Implement forecasting and 
budgeting processes for 
business operations

■ Plan proactively for upturns, 
downturns and growth 
stages

■ Monitor, adjust, and optimize 
the use of cash in business 
operations

Group Workshops
■ Key Financial Reports: 

Income Statement, Balance 
Sheet, Cash Flow - Make full 
use of financial information.

■ Budget and Cash Plan - 
Proactively plan to make a 
profit.

Marketing

Objectives and Benefits
■ Segment customer groups in 

terms of profits, units sold, 
and revenue 

■ Identify key characteristics of 
market segments

■ Identify influential points in 
the purchase decision 
process

■ Direct marketing funds more 
effectively

Group Workshops
■ Product & Market Grid - 

Learn which customers are 
your best

■ Demographic Model - What 
characteristics do your 
customers have in common?

■ Psychographic Model - 
Learn what drives their 
purchase decisions

Your Customer Experience Track
If your external, customer-facing processes need work

Client Fulfillment

Objectives and Benefits
■ Understand your customers’ 

perception of your products
■ Determine, measure and 

improve the quality of your 
products and services

■ Ensure continuous 
enhancement and 
competitive advantage

■ Build customer loyalty by 
delivering on your promises

Group Workshops
■ Product Profile & Feasibility - 

Define the perfect product in 
your customers' eyes

■ Quality Management - 
Deliver on your promises 
systematically

Lead Conversion

Objectives and Benefits
■ Differentiate between 

traditional sales and fulfilling 
customer needs

■ Align product benefits to 
customer needs

■ Create effective, repeatable 
lead conversion systems 

■ Develop, track, and improve 
your lead conversion 
process

Group Workshops
■ Purchase Decision - 

Anticipate the most critical 
needs of your prospects

■ Lead Conversion Process - 
Identify the 5 key lead 
conversion steps

Lead Generation

Objectives and Benefits
■ Evaluate and select the most 

effective options for lead 
generation channels

■ Select the most effective 
channels for your business

■ Develop a comprehensive 
implementation plan

■ Attract qualified leads
■ Build and reinforce your 

brand
■ Systematize your lead 

generation process, adding 
value to your business

Group Workshops
■ Channel Selection - 

Advertise for the greatest 
return


