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Four Tips To Creating Your Organization Chart

1. There is no box on the chart labeled "Owner." If you are an owner, you need to occupy one or more boxes on
the chart and play by the same rules you would have for any other employee.

2. Every position on the chart reports to one (and only one) manager. Giving two or more managers the power to
direct the activities of one employee is an invitation to miscommunication and chaos.

3. Make sure you divide up the work according to what the business needs. Don't try to design a position to fit
the particular talents of one individual. If (when) that person leaves, you'll have to start all over with a new

chart because you won't be able to find a replacement.

4. Instead of just using titles, designate positions in terms of the results they will obtain.
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For more information on this and other business development topics visit http://www.e-myth.com/blog

This document is proprietary to E-Myth Worldwide® and cannot be used, disclosed or duplicated without the prior written consent

of E-Myth Worldwide.This is an unpublished work protected by federal copyright laws and no unauthorized copying, adaptation,
distribution or display is permitted. 12/07


http://www.e-myth.com/blog

